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Train the Trainer is a capability-building programme and consists of two training programs:

In the first program (Train the Trainer on Research Infrastructure Commercialization Academy), it provides
training to academic and non-academic staff (HEls key personnel) on how to build capacity among other
academic and non-academic staff of HEls (e.g. scientist, manager/director, specialist/technician, researcher,
research assistant, commercialisation specialist, IP specialist, etc.) involved in management and

commercialisation of research infrastructures relevant to contemporary food and health systems by using

best commercialisation practices, tools and techniques, enabling them to boost the use of such
infrastructure for industrially oriented research, contract R&D, entrepreneurial activities of startups and
spin-offs and cross-border collaboration.

In the second program (Train the Trainer on New Product Development Labs), it provides training to
academic and non-academic staff (HEls key personnel) on how to leverage HEls accumulated scientific
knowledge for co-creation with stakeholders through the use of gamification elements to stimulate
ideation/concept development by consumers/patients participating in the process. NPD Labs focused on
ideation/development of new food and beverage products, dietary supplements, nutraceuticals, OTC drugs,
and customisation of pharmaceutical products (incl. changes to drug delivery pathways, packaging, and
product sensory dimensions).

Train the Trainer programme on Research Infrastructure Commercialization Academy will be held online on
the 21%¢, 25" and 28" of November 2022.

Train the Trainer programme is part of the InterHE| project, a pan-European consortium realizing the
Interdisciplinary HEl Entrepreneurship Fostering Program. The InterHEl, under the leadership of the
University of Warsaw, brings together consortium partners from Greece, Italy, Poland, Serbia, Slovakia,
Spain, Turkey, and Ukraine, providing high-quality knowledge and best practices in the food and health area.

For more information about Train the Trainer programme, please visit the dedicated website at
https://www.interhei.eu.

The application deadline is 7*" November 2022.
Participant do not pay tuition fee.
Train the Trainer programme on Research Infrastructure Commercialization Academy is delivered by

University of Warsaw within EIT HEI Initiative as a key objective of the European Institute of Innovation and
Technology (EIT).
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Should you have any questions regarding the application, please contact Matgorzata Stysko-Kunkowska
(mstysko@psych.uw.edu.pl) at the University of Warsaw.

Yours sincerely,
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